
Fish Passage Operation and Maintenance (FPOM) Team meeting

18 December 2014 0900-1500

CRITFC offices.  

700 NE Multnomah St., Suite. Portland, Oregon 97232
Noise/vibration task group meeting 1200 - 1300
TDA adult attraction spill test task group meeting 1300 – 1400
Annual FPOM gathering (Burnside Brewery at 7th and Burnside) to celebrate another successful year of coordination and camaraderie. 1430 – 1630
Conference line: 888-675-2535
Access/Security code: 4849586  

Documents may be found at: http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/
1. Approve November FPOM minutes.  (Setter)
2. Action Items

2.1. NWW Action Items. 
2.1.1. LWG Temperature work. ACTION: Pinney will update the MOC and re-submit to FPOM.  
2.2. NWP Action Items.
2.2.1. [Nov 14]TDA avian hazing/performance standards.  ACTION: NWP will draft up justification regarding whether or not TDA has met the performance standards.  Wertheimer and Cordie will take the lead on this action.
2.2.2. [Oct 14] BON ITS gate installation.  ACTION: Hausmann will write up a MOC with a proposed date during fish passage season with the back up being winter maintenance season.  11 April was a suggested in-season date with the caution that if PH1 has to run more than one unit, the work needs to be delayed until winter.  Wills did not agree with the one unit operation due to the April release at Spring Creek. Hausmann noted that at this time, there have been no issues with the ITS being open.    
2.2.3.  [Nov 14] CRITFC AFF PIT tag detector.  Lorz said Fryer’s understanding was that after a hydraulic review of the proposed area, everything should be ok.  Fredricks said his concern that the upstream antennae stuck too far into the channel.  Fryer will report out at the December meeting.  ACTION: Lorz will remind Fryer to review the November FPOM notes regarding FPOM concerns.
2.2.4. [Nov 14] JDA-S weirs.  Fredricks asked Zyndol about the weirs.  Zyndol said the three lower weirs are not needed.  ACTION:  This will be added to the next NWP FFDRWG agenda.  

2.3. Completed Action Items or to be discussed later in the agenda.

2.3.1. [Nov 14] BON Debris at PH2.  ACTION: BON will, after this emergency operation concludes, draft a MFR to document this operation.  STATUS: MFR drafted.  Operation concluded on 15 December.
3. Updates 

3.1. NWW Updates. 
3.1.1. Upcoming maintenance/construction/research activities.  Includes already coordinated MOCs. 
3.1.1.1. NWW Solicitation for Biological Services contract (Bailey)
3.1.2. MCN descaling

3.2. NWP Updates

3.2.1. Upcoming maintenance/construction/research activities.  Includes already coordinated MOCs. 

3.2.1.1. 14BON13 and 14BON59 T11 and T12 outages.
3.2.2. BON Unit 11 update.
3.2.3. TDA north fishway rock wall repairs.
3.2.4. JDA-N AWS fish pump testing.  Intensive testing of AWS pumps by COE engineers and contractor was performed during the annual outage on 12/2- 12/6. Analysis should be available soon and we are hoping that all pumps will be fixed/available  by 1 March 2015. Good news is that 5 out of 6 pumps total are available as of 12/10, but pump 3 is problematic due to its vibration issue.  Again, to put things in perspective for the past, 2014 fish passage season, we had 5 pumps available except for the very end (October & November,)  when we had 4 pumps available out of 6 total.   JD North Adult Fishway was not even close to ever lacking AWS discharge and it met the optimal entrance differential's criteria of 1.5 ' 90 % of time.  Furthermore, it met the minimum criteria of 1.0' 100% of time in 2014 so it is self explanatory that it was a great result from a fish passage perspective.  Happy Holidays and thanks for the help! MZ

3.2.5. BON winter maintenance work.

*B-valves in south monolith of WA shore ladder. The new B3 valve is being reinstalled and B4 will be removed for replacement identical to B3.

*Cascades Island FV5-4 refurbishment. Inspection revealed very poor condition. It will be repaired and FV5-3 will get the same treatment in 2 years.
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*Cascades Island diffuser maintenance (specifically 6-5 and 6-6 right now).
*Cascades Island picket lead lamprey mods were completed (follow-on from last year to keep lamprey from being able to pass through them). Lamprey will be directed through UMT to WA shore ladder/AWA lamprey structure.
*STS repairs are badly needed and will all be addressed.
3.2.6. TDA-E winter maintenance work.  

*New 158 exit weir prep near complete. Install early Jan.

*Dislodged single grating panel found at south entrance. Repair Mid Jan.

*Entrance weirs W2, E2 and E1 pulled for wheel replacement. Mechanics working on it.

*2 of 10 east fishway dewatering pumps to be pulled for electrical/mechanical repair.

*Mechanics sealing leaking gearboxes at entrances and east exit.
*Entrance weir guide condition worse than expected. Structural and engineering working on solution. Will install new steel in W2 and E2 this winter. All entrances guide repairs will be needed in future IWW periods.

3.2.7. JDA winter maintenance work.

*RTS for JDA North Adult Fishways is 18 December.  
*Fixed/ Variable Width Entrance Weir was pulled out from its guides for an inspection. JDA Mechanical crew reattached two missing skin plates and replaced all plates' fasteners with the new/ stronger ones.  

*Wind damaged Exit shear/debris boom was removed from forebay for repairs.  

*Lower fishway diffuser gratings were ROV inspected on 4 December. All gratings were rock solid and properly attached without any deficiencies. 

*Counting station crowder had the floor "bristled" strips (made of metal) corroded/falling apart just after 4 seasons of operation. JDA Mechanical "improvised" a synthetic/ plastic replacement, which should last longer than the original metal.

*Auto cleaning brush is being adjusted by JDA Mechanical to clean better, without leaving any algae spots on the counting window and crowder's lighting pane.  

*Damaged Exit staff gauge is being adjusted for proper elevation. 

*Exit section regulating weir's electric controls have been fixed.  

*SMF dewatered on 24 November:  No major repairs are necessary or anticipated.  A few minor maintenance activities are in-waiting to be performed in warmer weather, in February/March '15 (a couple of leaking expansion joints, painting of the D/A separator's porosity unit, screen cleaner's PMs etc.)   
*JDA JBS still in service.  Surplus STSs are being removed on 15 December and the remaining ones (48 total) will be removed by 18 December.  Annual maintenance of STSs started early, back in November due to a high number of MUs OOS, which should result in their improved condition for the 2015 fish passage season. 

3.3. Research/FFDRWG updates.  Approval letters, permits, etc located at  www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/NWP%20Research/Research.html
3.3.1. BON Fish Unit trashrake.  
3.3.2. BON FGE.
3.3.3. CRITFC AFF PIT tag detector.  
3.4. RCC update.  



Table 1. RCC flow forecast.

	Project
	Previous day average (kcfs)
	5 day forecast average (kcfs)
	10 day forecast average (kcfs)

	LWG
	
	
	

	MCN
	
	
	

	BON
	
	
	


3.5. Lamprey updates. 
3.6. Avian.  
3.7. Critical Infrastructure.  Starting in January, we will focus on one Project at a time to look at the spreadsheet and walk through the needs.  LWG will be on the schedule for the 8 January FPOM meeting. 
3.8. BPA updates.  
4. BON spill gate repair pit work.  (Cutts)
5. Coordination/Notification forms (need concurrence/discussion)
5.1. 14BON80 MFR November Debris Issues
5.2. 14BON81 MFR BI Bridge follow on 
5.3. 14BON82 Updated T11 outages for 2016
5.4. 14BON83 WS Fish Viewing Building Roof repair.
5.5.  14TDA12 MFR TDA-E morts
5.6. 14TDA13 TDA back up AWS survey
6. Wasco PUD TDA-N attraction flow study.  (Gilmore and Conger)  
7. TDA-N fish count improvements.  (Cordie and Barrows)  
8. MCN screen cleaning. (scheduled for January)
9. Fish Passage Plan:  The 2015 FPP draft sections and change forms are online at: http://www.nwd-wc.usace.army.mil/tmt/documents/fpp/2015/index.html.  
9.1. 15 December – Regional change forms were due.

9.2. By no later than 31 December – all 2015 draft sections and change forms will be posted on the website for review at January FPP meeting.

9.3. 15 January 2015 - Appendix A sections are due.  Include when/where each item had been coordinated.  NWP has used Appendix A for research and construction.  NWW uses Appendix A for maintenance.  Appendix A utility was discussed.  NWW will review their use of Appendix A.  
9.4. 22 January 2015 – proposed date for FPOM meeting to finalize FPP change forms.

9.5. Change forms - 2015 (new or pending further review):

9.5.1. 15BON002 – Turbine Start-up Operation.  Pending.  Fredricks said this should be included in the Load Shaping Guidelines.  ACTION:  Royer will find out more about the speed no load operation and if the Load Shaping Guidelines cover the 60 minutes.  
9.5.2. 15BON003 – DSM Orifice Control Table BON-7.  Pending.  Fredricks said the orifice openings are directly tied to the forebay.  
9.5.3. 15BON005 – B-Branch Entrance Gates. Pending further review.  Not approved until FPOM reviews Schlenker’s email with justification.
9.5.4. 15BON006 – PH2 Mid-Range Operation Dates
9.5.5. 15TDA001 – Table TDA-4 Unit Priority
9.5.6. 15TDA002 – Removable Weirs #154-157 
9.5.7. 15TDA003 – Fish Lock
9.5.8. 15MCN002 – Work Near Fishway. Pending Task Group discussion.
9.5.9. 15MCN003 – Spill Patterns at Higher Flows
9.5.10. 15MCN004 – Warm Water Ops Temperature Review
9.5.11. 15IHR001 – Work Near Fishway. Pending Task Group discussion.
9.5.12. 15IHR003 – Turbine Unit Operation
9.5.13. 15IHR004 – STS Operation
9.5.14. 15IHR005 – Backflush Orifices 
9.5.15. 15LMN001 – Work Near Fishway. Pending Task Group discussion.
9.5.16. 15LMN003 – STS Operation 
9.5.17. 15LGS003 – Work Near Fishway.  Pending Task Group discussion.
9.5.18. 15LWG001 – Work Near Fishway. Pending Task Group discussion.
9.5.19. 15AppB001 – Truck Transport Minimum #s
9.5.20. 15AppG001 – BON AFF picket leads
9.5.21. 15AppL001 – Avian Monitoring & Deterrence Plans.  Pending review.  Updated and available on the FPP website.  
9.6. Potential FPP change forms.

9.6.1. BON split flows.  Additional trigger to operate more units at PH1.

9.6.2. NWW transport projects.  2013 operation for columnaris needs to be included in FPP.
9.6.3. Overview.  Getting MFRs covered in the FPP.  

9.6.4. Appendix C Load Shaping Guidelines.  Needs to be updated.  
10. Task Group Updates. 
10.1. Noise impacts task group.  (Setter and Conder).  Team members include: Conder, Cordie, Fredricks, Hevlin, Lorz, Mackey, Setter, and others as needed.  Meeting scheduled for after the December 18 FPOM.  
10.2. Pinniped Task Group.  (van der Leeuw).  Memo was sent to FPOM regarding the pinniped monitoring and hazing activities.

10.3. TDA split flows.  (Cordie) Team members include: Bettin, Cordie, Fredricks, Klatte, Lorz, Mackey, Rerecich, Stansell, Wills.  Conference call on 3 September.  Need to meet to discuss results and plan forward.  Meeting scheduled for after the December 18 FPOM.  
10.4. BON Ops. (Lorz) Team members include: Benner, Bettin, Fredricks, Hausmann, Lut, Mackey, Meyer, Rerecich, Stansell, Wills.  Met on 25 June.
10.5. AFF mods (Rerecich).  Team members include: Benner, Fredricks, Lorz, Mackey, Meyer, Rerecich, Royer, Stephenson, and Whiteaker.  Appendix G will be modified to reflect the recommended raking level and the recommended water elevation.  
11. Other
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